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                                 City of Barre, Vermont 
 

 
    

  

 
ARPA Community Innovation Fund Round II Application Form 

 

Letter of Interest (LOI) applicants are invited to submit an ARPA Community Innovation Fund Round II Application.  

The form requires LOI applicants to describe the proposed project in greater detail using guidelines approved by the Barre 

City Council, and provide information on how the requested funding will be used.  Per the guidelines adopted by the City 

Council, applicants are eligible for a “Max ARPA Award” based on the “Project Total.” (Please see Appendix I.) 

 

Completed Application Forms must be submitted to ExecAssist@barrecity.org by 5:00 PM Monday, May 1, 2023 with 

the subject line “ARPA Round II Application”.  The form must be filled completely and clearly.  Final decisions on 

funding will be made by the Barre City Council.  If you have questions or need assistance filling out this form, please 

contact the City Manager at citymanager@barrecity.org or (802) 476-0240. 

 

Section I: Applicant Information 

 

Name of the organization/individual applying for funds 

 

Contact Name      Title 

 

Applicant mailing address 

 

Contact Phone Contact Email 

 

Section II: Funding Request  

 

With the exception of funding requests under $5,000, Community Innovation Funds will not be used to support the total 

costs of any project.  Applicants are eligible for a percentage of their request based on the total cost of the project.  Please 

see Appendix I for the amount of funding your project is eligible to receive.     
 

Applicants may request less funding than the amount they originally requested if project scopes or costs have changed.  If 

you are seeking less funding than you originally requested, please enter the revised amount under Section I (A).  If the 

Project Total has changed, please enter the revised amount under Section I (B).  Applicants will not be eligible for more 

funding than the “Max  ARPA Award” even if the project total has changed. 

   

A. Amount eligible to receive (from Appendix I “Max ARPA Award”) 

 

B. Total Cost of the project (from Appendix I “Project Total”) 

 

Section III: Project Details  

 

A. ARPA is one-time funding.  The City of Barre will not support projects requesting funding for recurring or 

operational expenses.  Recurring and operational expenses include, but are not limited to, staff wages, benefits, costs 

to run programs (such as supplies), and rent.  If your initial request included recurring or operational expenses, you 

may modify it to meet this eligibility requirement.  

 

 I certify that ARPA Community Innovation Funds will not support recurring or operational expenses 

 

I am submitting a modified ARPA Community Innovation Fund request to remove recurring or operational 

expenses. 

         R. Nicolas Storellicastro 

                   City Manager 

(802) 476-0240 

citymanager@barrecity.org 

      6 N. Main St., Suite 2 

          Barre, VT  05641 

       www.barrecity.org 

https://www.barrecity.org/client_media/files/CityMgr/ARPA%20LOI%20REDACTED/5.%208-A%20ARPA%20Community%20Innvoation%20Fund.pdf
https://www.barrecity.org/client_media/files/CityMgr/ARPA%20LOI%20REDACTED/5.%208-A%20ARPA%20Community%20Innvoation%20Fund.pdf
mailto:ExecAssist@barrecity.org
mailto:citymanager@barrecity.org
mailto:citymanager@barrecity.org
http://www.barrecity.org/
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B. Please provide a clear description of what the Community Innovation Funds you have requested will support.  Be 

specific and include equipment to be purchased, contracted services to be procured, and other costs that the requested 

funds will cover.  The amount in this table should equal the amount entered in Section I (A). 

 

Goods/Service to be purchased Amount Source/vendor (i.e. contracted, 

in-house labor) 

Target acquisition/ 

completion date 

(MM/YYYY) 

    

    

    

    

    

    

    

 

 

C. Please provide the information below regarding funding sources that you (1) have received, (2) have applied for, (3) 

are planning to apply for, and/or (4) will pursue to make up the difference between the Max ARPA Award and the 

Project Total.  Responses must be specific and demonstrate a clear and credible plan to secure full funding for the 

proposed project.  The amount in this table should equal the amount entered in Section I (B). 

 

Funding Source Amount Status When will this funding be 

secured? (MM/YYYY) 

ARPA Community Innovation Funds  Under review June 2023 

    

    

    

    

    

 

D. Please provide additional and specific information regarding the status of funding sources that are not yet secured, 

including details about when those funding sources will be confirmed.  All additional funding sources must be 

secured before September 30, 2024 in order to be eligible for funding under this program. 
 

 

 

 

 

 

 

 

E. Please provide a specific project timeline, including current status of the project and anticipated timeframe for 

securing additional funds, groundbreaking, contracting, purchasing, and completion.  In order to be funded, projects 

must be underway by September 30, 2024 and completed by September 30, 2026.   
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Section III: Community Impact 

 

A. Projects that demonstrate broad community impact will be prioritized.  Projects should result in demonstrable civic 

improvements that foster recreation, community pride, housing, and/or support to underserved or high-need 

populations.  Priority will also be granted to projects within the City and with benefits to community members with a 

broad range of demographics.  Please provide clear and specific examples of how your project will provide significant 

and meaningful community impact.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Section IV: Compliance and Certifications 

 

A. Please certify that you understand, agree, and will comply with the following requirements established by the City 

Council for receipt of ARPA Community Innovation Funds.  Failure to comply with these requirements at any point 

after the funds have been awarded could result in a rescission of funds at the City of Barre’s sole discretion. 

 

(1) ARPA Community Innovation Funds will not be used to pay for recurring or operational expenses. 

 

(2) This project will be underway by September 30, 2024 and completed by September 30, 2026. 

 

(3) Approved funding will be provided on a reimbursement basis following proof of expenses and payment before 

funds will be released.  Applicants may request up-front payments due to financial hardships, and exceptions may 

be granted at the City’s sole discretion with documentation as requested by the City. 

 

(4) A completion report will be provided to the Barre City Council within three (3) months of the completion of the 

funded project.  Final reimbursements will not be made until the completion report is submitted. 

 

I certify, understand and agree with the requirements for receipt and use of ARPA Community Innovation Funds 

listed in (1) – (4) above and that failure to comply could result in loss of funding at the City of Barre’s sole discretion. 

 

Name       Date 

 

Title 
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APPENDIX I: Funding Eligibility Amounts 

 

The City Council adopted funding tiers to determine the amount of funding applicants will be eligible for under the ARPA 

Community Innovation Fund.  The tiers, and their application, are described below: 

 

 
 

The tiers will be applied as follows: 

 If an applicant requested $6,500 for a project where the Project Total was $6,500, that applicant would be eligible for 

$4,875 ($6,500 total project cost * 75%). 

 If an applicant requested $6,500 for a project where the Project Total was $25,000, that applicant would be eligible for 

$6,500 ($25,000 total project cost * 67% = $16,750 max award). 

 Even if the tiers result in a maximum award greater than what the applicant applied for, the City will only fund up to 

the original amount requested. 

o In the second example above, even though the applicant could have received up to $16,750 based on the 

funding tiers, they are eligible only for the $6,500 they originally requested. 

 

Based on funding tiers approved by the City Council, applicants are eligible for the amounts listed below under the “Max 

ARPA Award” column.   

 

 
 

 

 


	GoodsService to be purchasedRow1: Materials for winterized meadow outdoor classroom with a capacity of  50 students
	AmountRow1: 11,580
	Sourcevendor ie contracted inhouse laborRow1:  Fontaine and Allen lumber, Nelson’s hardware

	Target acquisition completion date MMYYYYRow1: 10/31/2024
	GoodsService to be purchasedRow2: Two Floating Docks for outdoor classrooms on pond and wetland with 25 student capacity each

	AmountRow2: 3,420
	Sourcevendor ie contracted inhouse laborRow2:  Fontaine and Allen lumber, Nelson’s hardware

	Target acquisition completion date MMYYYYRow2: 10/31/2023
	GoodsService to be purchasedRow3: Solar Power for Outdoor Classroom
	AmountRow3: 
	Sourcevendor ie contracted inhouse laborRow3: All points north and suncommon
	Target acquisition completion date MMYYYYRow3: 10/31/2024
	GoodsService to be purchasedRow4: Building outdoor classroom and docks
	AmountRow4: 5,000
	Sourcevendor ie contracted inhouse laborRow4: In House Labor
	Target acquisition completion date MMYYYYRow4: 10/31/2024
	GoodsService to be purchasedRow5: 
	AmountRow5: 
	Sourcevendor ie contracted inhouse laborRow5: 
	Target acquisition completion date MMYYYYRow5: 
	GoodsService to be purchasedRow6: 
	AmountRow6: 
	Sourcevendor ie contracted inhouse laborRow6: 
	Target acquisition completion date MMYYYYRow6: 
	GoodsService to be purchasedRow7: 
	AmountRow7: 
	Sourcevendor ie contracted inhouse laborRow7: 
	Target acquisition completion date MMYYYYRow7: 
	AmountARPA Community Innovation Funds: 20,000
	ARPA Community Innovation FundsRow1: All Points North
	AmountRow2_2: 13,000
	Under reviewRow1: Second Round Interview
	June 2023Row1: September 2023
	ARPA Community Innovation FundsRow2: Canaday Foundation
	AmountRow3_2: 120,000
	Under reviewRow2: Received
	June 2023Row2: July 2023 / July 2024
	ARPA Community Innovation FundsRow3: Christopher Reynolds
	AmountRow4_2: 2,000
	Under reviewRow3: Received
	June 2023Row3: May 2023
	ARPA Community Innovation FundsRow4: Anonymous Donor Matching Grant
	AmountRow5_2: 100,000
	Under reviewRow4: Received
	June 2023Row4: February 2023
	ARPA Community Innovation FundsRow5: Private Donors
	AmountRow6_2: 100,000
	Under reviewRow5: Ongoing
	June 2023Row5: September 2024
	Contact Name: Emily Ruff
	Contact Title: Director
	Max ARPA Award: 20,000
	Total Cost: 355,000
	Certify No Op Exp: Yes
	Alt Prop Subm: Off
	Funding Status: Private donors have pledged 75,000 over the next 24 months. We receive monthly installments, from $10 to $250 per month, from these pledges.
Program revenue is tuition from families in our program. These amounts vary and are billed weekly during the weeks of the program.
Active grant writing for operational and expanded classroom capital fundraising remains active and in progress.
	Project Timeline: Materials purchasing, construction, and completion of the two docks for the wetlands and pond outdoor classroom will be completed during Summer-Fall 2023.

Materials and planning will be coordinated for the winterized outdoor classroom structure during Summer-Fall 2023. Final contracting and purchasing will commence January-April 2024. Construction groundbreaking will begin April-May 2024 to be completed by October 31 2024.

Grant writing, donor fundraising, and program revenue is actively in progress and will continue until the final budget completion. 
	Community Impact: The pond, wetlands, and meadow outdoor classrooms will allow Afterschool in Nature to expand our facility to support our program, also providing a meeting space for other environmental education and enrichment programs through our center. Our youth programs center on families who cannot afford enrollment in nature-based educational programs, serving low-income families with students at Barre Town and Barre City schools and providing transportation from these schools and to homes within the City for all youth enrolled. Access to outdoor learning and recreation are proven metrics to foster physical wellbeing, prevent substance use, and improve mental health outcomes. These facilities will expand our ability to serve high-need youth of Barre by increasing capacity and greater access to our programs, which provide STEAM education, trauma-informed enrichment, and family support.
	Cert Compl: Yes
	Org Name: Sage Mountain Botanical Sanctuary - Afterschool in Nature Outdoor Classroom Expansion
	Cert Title: Director
	Cert Name: Emily Ruff
	Cert Date: 05-01-2023


