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ARPA Community Innovation Fund Round Il Application Form

Letter of Interest (LOI) applicants are invited to submit an ARPA Community Innovation Fund Round Il Application.
The form requires LOI applicants to describe the proposed project in greater detail using guidelines approved by the Barre
City Council, and provide information on how the requested funding will be used. Per the guidelines adopted by the City
Council, applicants are eligible for a “Max ARPA Award” based on the “Project Total.” (Please see Appendix I.)

Completed Application Forms must be submitted to ExecAssist@barrecity.org by 5:00 PM Monday, May 1, 2023 with
the subject line “ARPA Round II Application”. The form must be filled completely and clearly. Final decisions on
funding will be made by the Barre City Council. If you have questions or need assistance filling out this form, please
contact the City Manager at citymanager@barrecity.org or (802) 476-0240.

Section I: Applicant Information

Name of the organization/individual applying for funds BARRE HISTORICAL SOCIETY

Contact Name[Karen Lane Title [Vice President |

Section Il: Funding Request

With the exception of funding requests under $5,000, Community Innovation Funds will not be used to support the total
costs of any project. Applicants are eligible for a percentage of their request based on the total cost of the project. Please
see Appendix | for the amount of funding your project is eligible to receive.

Applicants may request less funding than the amount they originally requested if project scopes or costs have changed. If
you are seeking less funding than you originally requested, please enter the revised amount under Section | (A). If the
Project Total has changed, please enter the revised amount under Section | (B). Applicants will not be eligible for more
funding than the “Max ARPA Award” even if the project total has changed.

A. Amount eligible to receive (from Appendix | “Max ARPA Award”) |$ 14,952

B. Total Cost of the project (from Appendix I “Project Total”) |$ 19 936

Section I11: Project Details

A. ARPA is one-time funding. The City of Barre will not support projects requesting funding for recurring or
operational expenses. Recurring and operational expenses include, but are not limited to, staff wages, benefits, costs
to run programs (such as supplies), and rent. If your initial request included recurring or operational expenses, you
may modify it to meet this eligibility requirement.

(]| I certify that ARPA Community Innovation Funds will not support recurring or operational expenses

I am submitting a modified ARPA Community Innovation Fund request to remove recurring or operational
expenses.
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B. Please provide a clear description of what the Community Innovation Funds you have requested will support. Be
specific and include equipment to be purchased, contracted services to be procured, and other costs that the requested
funds will cover. The amount in this table should equal the amount entered in Section | (A).

Goods/Service to be purchased Amount Source/vendor (i.e. contracted, Target acquisition/
in-house labor) completion date
(MM/YYYY)
Sound System Upgrade $ 4,350 contracted March 2024
Lighting Upgrade $ 700 contracted March 2024
Projection Equipment Upgrade $ 1,750 contracted March 2024
Black-Out Shades $1,155 True Colors Blinds & Design March 2023
Curtain Track Installation $ 2,500 Rosebrand Systems March 2024
Seating Expansion $ 9,491 KI Manufacturing March 2024

C. Please provide the information below regarding funding sources that you (1) have received, (2) have applied for, (3)
are planning to apply for, and/or (4) will pursue to make up the difference between the Max ARPA Award and the
Project Total. Responses must be specific and demonstrate a clear and credible plan to secure full funding for the
proposed project. The amount in this table should equal the amount entered in Section | (B).

Funding Source Amount Status When will this funding be
secured? (MM/YYYY)
ARPA Community Innovation Funds $ 14,592 Under review June 2023
Lena Fund for the Labor Hall $ 2,500 Annual Distribution February 2024
Chet Briggs Memorial Fund $ 2,500 Annual Dlstribution December 2023

D. Please provide additional and specific information regarding the status of funding sources that are not yet secured,
including details about when those funding sources will be confirmed. All additional funding sources must be
secured before September 30, 2024 in order to be eligible for funding under this program.

Barre Historical Society is budgetting the annual distribution from the Lena Fund for the Old
Labor Hall for this project. The Lena Fund was established ca. 2019 by a Barre physician upon
his retirement and is managed by the Vermont Community Foundation solely to benefit the Old
Labor Hall. Annual distribution of about $2500 is made each February for the Labor Hall.

The Chet Briggs Memorial Fund was established by the Barre Historical Society in 2014 to

benefit the Society on behalf of the Old Labor Hall of which he was president from 2004-2014.

E. Please provide a specific project timeline, including current status of the project and anticipated timeframe for
securing additional funds, groundbreaking, contracting, purchasing, and completion. In order to be funded, projects
must be underway by September 30, 2024 and completed by September 30, 2026.

November 2022 Research options for equipment upgrades & create plan

November 2022 Letter of Interest for the Old Labor Hall Media/Facility Upgrade submitted to
the ARPA Community Innovation Fund of the City of Barre.

March 2023 City Manager announces Second Round Application process for ARPA
Community Innovation Funds

April 2023 Second Round Application submitted to the City Manager

June 2023 RFP distributed to prospective audio & video equipment installers

September 2023 Award contract for project equipment installer

September 2023 Place order for additional 75 chairs & trollies 2
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Section I11: Community Impact

A. Projects that demonstrate broad community impact will be prioritized. Projects should result in demonstrable civic
improvements that foster recreation, community pride, housing, and/or support to underserved or high-need
populations. Priority will also be granted to projects within the City and with benefits to community members with a
broad range of demographics. Please provide clear and specific examples of how your project will provide significant
and meaningful community impact.

From its grand opening in November 1900, the Socialist Labor Party Hall has been a location
for community events of all kinds -- many sponsored by the founders of the Hall. From 1936
until the Hall reopened on Labor Day 2000, the building served as a fruit warehouse and later
as a tomato packing plant. From the reopening in 2000 to the present, the Barre Historical
Society has endeavored to recapture the original purpose of the Labor Hall -- remaking it as a
place for:

Family gatherings to celebrate birthdays, anniversaries and holidays and for memorials.
Local clubs and organizations to use the Hall for meetings and fundraising events.

Labor unions to hold quarterly and annual meetings (one occupies an office in the building)
Graduation ceremonies for culinary and alternative high school students.

Dances, cratft fairs, rallies and campaign events.

Section 1V: Compliance and Certifications

A. Please certify that you understand, agree, and will comply with the following requirements established by the City
Council for receipt of ARPA Community Innovation Funds. Failure to comply with these requirements at any point
after the funds have been awarded could result in a rescission of funds at the City of Barre’s sole discretion.

(1) ARPA Community Innovation Funds will not be used to pay for recurring or operational expenses.

(2) This project will be underway by September 30, 2024 and completed by September 30, 2026.

(3) Approved funding will be provided on a reimbursement basis following proof of expenses and payment before
funds will be released. Applicants may request up-front payments due to financial hardships, and exceptions may

be granted at the City’s sole discretion with documentation as requested by the City.

(4) A completion report will be provided to the Barre City Council within three (3) months of the completion of the
funded project. Final reimbursements will not be made until the completion report is submitted.

[ | certify, understand and agree with the requirements for receipt and use of ARPA Community Innovation Funds

listed in (1) — (4) above and that failure to comply could result in loss of funding at the City of Barre’s sole discretion.

Name|Karen Lane Date |April 26, 2023

Title [Vice President




APPENDIX I: Funding Eligibility Amounts

The City Council adopted funding tiers to determine the amount of funding applicants will be eligible for under the ARPA
Community Innovation Fund. The tiers, and their application, are described below:

Amount Requested Percent Funded Based on
Total Project Cost
Under $5 000* 100%
$5.001 - §20,000 75%
$20.001 - §50.000 67%
Over $50,000 50%

The tiers will be applied as follows:

e Ifan applicant requested $6,500 for a project where the Project Total was $6,500, that applicant would be eligible for
$4,875 ($6,500 total project cost * 75%).
o If an applicant requested $6,500 for a project where the Project Total was $25,000, that applicant would be eligible for
$6,500 ($25,000 total project cost * 67% = $16,750 max award).
o Even if the tiers result in a maximum award greater than what the applicant applied for, the City will only fund up to

the original amount requested.

o Inthe second example above, even though the applicant could have received up to $16,750 based on the

funding tiers, they are eligible only for the $6,500 they originally requested.

Based on funding tiers approved by the City Council, applicants are eligible for the amounts listed below under the “Max

ARPA Award” column.

Letter of Interest Funding Request Summary

Applicant % Requested | Project Total Tier Max ARPA Award
CVTV S 300,000 | S 300,000 5 150,000
Meals on Wheels 5 200,000 | & 221,625 0% 5 100,000
Barre Community Baseball and Softbd $ 150,000 | $ 150,000 5 75,000
Barre Opera House 5 111,114 |5 111,114 5 55,557
SHS Foundation 5 40,000 | 5 40,000 5 26,800
Studio Place Arts 5 37,200 | S 37,200 67% 5 24,924
Rainbow Bridge Center 5 25,000 | 5 25,000 5 16,750
CV Adult Basic Education 5 20,000 | 5 310,450 5 20,000
Sage Mountain 5 20,000 | § 279,022 5 20,000
Barre Historical Society 5 19,936 | S 19,936 5% 5 14,952
Circle 5 18,000 | 5 29,150 5 18,000
Barre Historical Society 5 15,000 | S 67,329 5 15,000
Barre Area Senior Center 5 12,000 | 5 12,000 5 9,000
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	Funding Status: Barre Historical Society is budgetting the annual distribution from the Lena Fund for the Old Labor Hall for this project. The Lena Fund was established ca. 2019 by a Barre physician upon his retirement and is managed by the Vermont Community Foundation solely to benefit the Old Labor Hall. Annual distribution of about $2500 is made each February for the Labor Hall.  



The Chet Briggs Memorial Fund was established by the Barre Historical Society in 2014 to benefit the Society on behalf of the Old Labor Hall of which he was president from 2004-2014. A distribution of $2500 from Chet's Fund will be allocated to this project in February 2024,


	Project Timeline: November 2022 Research options for equipment upgrades & create plan

November 2022 Letter of Interest for the Old Labor Hall Media/Facility Upgrade submitted to the ARPA Community Innovation Fund of the City of Barre.

March 2023 City Manager announces Second Round Application process for ARPA Community Innovation Funds

April 2023 Second Round Application submitted to the City Manager

June 2023 RFP distributed to prospective audio & video equipment installers

September 2023 Award contract for project equipment installer

September 2023 Place order for additional 75 chairs & trollies

March 2024 Open House and Concert to Celebrate the successful completion of the project!





 
	Community Impact: From its grand opening in November 1900, the Socialist Labor Party Hall has been a location for community events of all kinds -- many sponsored by the founders of the Hall. From 1936 until the Hall reopened on Labor Day 2000, the building served as a fruit warehouse and later as a tomato packing plant. From the reopening in 2000 to the present, the Barre Historical Society has endeavored to recapture the original purpose of the Labor Hall  -- remaking it as a place for:

Family gatherings to celebrate birthdays, anniversaries and holidays and for memorials.

Local clubs and organizations to use the Hall for meetings and fundraising events.

Labor unions to hold quarterly and annual meetings (one occupies an office in the building) Graduation ceremonies for culinary and alternative high school students.

Dances, craft fairs, rallies and campaign events.

Recently, the Barre Winter Farmers' Market has been held in the Hall each month, and

Soon the revote for the local school system will happen here.

Historically, the founders of the Labor Hall took pride in celebrating International Workers Day on May 1, and we have revived that tradition, although it was interrupted for several years by the pandemic. 

As we complete the restoration of the classroom/library on the top floor, we look forward to more gatherings and increased use by the community. We are committed to maintaining the building as a space for all and pledge to continue making it freely available with modest rental fees and regular improvements as we are able to make them.

This proposal would provide for far better equipment that will be easier to use that anything we have now in the Labor Hall, and will increase seating for large events from 125 to 200!

We are grateful for the opportunity to make the case for this proposal and thank the City of Barre, the City Council and the City Manager for your attention. 
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