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                                 City of Barre, Vermont 
 

 
    

  

 
ARPA Community Innovation Fund Round II Application Form 

 

Letter of Interest (LOI) applicants are invited to submit an ARPA Community Innovation Fund Round II Application.  

The form requires LOI applicants to describe the proposed project in greater detail using guidelines approved by the Barre 

City Council, and provide information on how the requested funding will be used.  Per the guidelines adopted by the City 

Council, applicants are eligible for a “Max ARPA Award” based on the “Project Total.” (Please see Appendix I.) 

 

Completed Application Forms must be submitted to ExecAssist@barrecity.org by 5:00 PM Monday, May 1, 2023 with 

the subject line “ARPA Round II Application”.  The form must be filled completely and clearly.  Final decisions on 

funding will be made by the Barre City Council.  If you have questions or need assistance filling out this form, please 

contact the City Manager at citymanager@barrecity.org or (802) 476-0240. 

 

Section I: Applicant Information 

 

Name of the organization/individual applying for funds 

 

Contact Name      Title 

 

Applicant mailing address 

 

Contact Phone Contact Email 

 

Section II: Funding Request  

 

With the exception of funding requests under $5,000, Community Innovation Funds will not be used to support the total 

costs of any project.  Applicants are eligible for a percentage of their request based on the total cost of the project.  Please 

see Appendix I for the amount of funding your project is eligible to receive.     
 

Applicants may request less funding than the amount they originally requested if project scopes or costs have changed.  If 

you are seeking less funding than you originally requested, please enter the revised amount under Section I (A).  If the 

Project Total has changed, please enter the revised amount under Section I (B).  Applicants will not be eligible for more 

funding than the “Max  ARPA Award” even if the project total has changed. 

   

A. Amount eligible to receive (from Appendix I “Max ARPA Award”) 

 

B. Total Cost of the project (from Appendix I “Project Total”) 

 

Section III: Project Details  

 

A. ARPA is one-time funding.  The City of Barre will not support projects requesting funding for recurring or 

operational expenses.  Recurring and operational expenses include, but are not limited to, staff wages, benefits, costs 

to run programs (such as supplies), and rent.  If your initial request included recurring or operational expenses, you 

may modify it to meet this eligibility requirement.  

 

 I certify that ARPA Community Innovation Funds will not support recurring or operational expenses 

 

I am submitting a modified ARPA Community Innovation Fund request to remove recurring or operational 

expenses. 

         R. Nicolas Storellicastro 

                   City Manager 

(802) 476-0240 

citymanager@barrecity.org 

      6 N. Main St., Suite 2 

          Barre, VT  05641 

       www.barrecity.org 

https://www.barrecity.org/client_media/files/CityMgr/ARPA%20LOI%20REDACTED/5.%208-A%20ARPA%20Community%20Innvoation%20Fund.pdf
https://www.barrecity.org/client_media/files/CityMgr/ARPA%20LOI%20REDACTED/5.%208-A%20ARPA%20Community%20Innvoation%20Fund.pdf
mailto:ExecAssist@barrecity.org
mailto:citymanager@barrecity.org
mailto:citymanager@barrecity.org
http://www.barrecity.org/
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B. Please provide a clear description of what the Community Innovation Funds you have requested will support.  Be 

specific and include equipment to be purchased, contracted services to be procured, and other costs that the requested 

funds will cover.  The amount in this table should equal the amount entered in Section I (A). 

 

Goods/Service to be purchased Amount Source/vendor (i.e. contracted, 

in-house labor) 

Target acquisition/ 

completion date 

(MM/YYYY) 

    

    

    

    

    

    

    

 

 

C. Please provide the information below regarding funding sources that you (1) have received, (2) have applied for, (3) 

are planning to apply for, and/or (4) will pursue to make up the difference between the Max ARPA Award and the 

Project Total.  Responses must be specific and demonstrate a clear and credible plan to secure full funding for the 

proposed project.  The amount in this table should equal the amount entered in Section I (B). 

 

Funding Source Amount Status When will this funding be 

secured? (MM/YYYY) 

ARPA Community Innovation Funds  Under review June 2023 

    

    

    

    

    

 

D. Please provide additional and specific information regarding the status of funding sources that are not yet secured, 

including details about when those funding sources will be confirmed.  All additional funding sources must be 

secured before September 30, 2024 in order to be eligible for funding under this program. 
 

 

 

 

 

 

 

 

E. Please provide a specific project timeline, including current status of the project and anticipated timeframe for 

securing additional funds, groundbreaking, contracting, purchasing, and completion.  In order to be funded, projects 

must be underway by September 30, 2024 and completed by September 30, 2026.   
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Section III: Community Impact 

 

A. Projects that demonstrate broad community impact will be prioritized.  Projects should result in demonstrable civic 

improvements that foster recreation, community pride, housing, and/or support to underserved or high-need 

populations.  Priority will also be granted to projects within the City and with benefits to community members with a 

broad range of demographics.  Please provide clear and specific examples of how your project will provide significant 

and meaningful community impact.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Section IV: Compliance and Certifications 

 

A. Please certify that you understand, agree, and will comply with the following requirements established by the City 

Council for receipt of ARPA Community Innovation Funds.  Failure to comply with these requirements at any point 

after the funds have been awarded could result in a rescission of funds at the City of Barre’s sole discretion. 

 

(1) ARPA Community Innovation Funds will not be used to pay for recurring or operational expenses. 

 

(2) This project will be underway by September 30, 2024 and completed by September 30, 2026. 

 

(3) Approved funding will be provided on a reimbursement basis following proof of expenses and payment before 

funds will be released.  Applicants may request up-front payments due to financial hardships, and exceptions may 

be granted at the City’s sole discretion with documentation as requested by the City. 

 

(4) A completion report will be provided to the Barre City Council within three (3) months of the completion of the 

funded project.  Final reimbursements will not be made until the completion report is submitted. 

 

I certify, understand and agree with the requirements for receipt and use of ARPA Community Innovation Funds 

listed in (1) – (4) above and that failure to comply could result in loss of funding at the City of Barre’s sole discretion. 

 

Name       Date 

 

Title 
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APPENDIX I: Funding Eligibility Amounts 

 

The City Council adopted funding tiers to determine the amount of funding applicants will be eligible for under the ARPA 

Community Innovation Fund.  The tiers, and their application, are described below: 

 

 
 

The tiers will be applied as follows: 

 If an applicant requested $6,500 for a project where the Project Total was $6,500, that applicant would be eligible for 

$4,875 ($6,500 total project cost * 75%). 

 If an applicant requested $6,500 for a project where the Project Total was $25,000, that applicant would be eligible for 

$6,500 ($25,000 total project cost * 67% = $16,750 max award). 

 Even if the tiers result in a maximum award greater than what the applicant applied for, the City will only fund up to 

the original amount requested. 

o In the second example above, even though the applicant could have received up to $16,750 based on the 

funding tiers, they are eligible only for the $6,500 they originally requested. 

 

Based on funding tiers approved by the City Council, applicants are eligible for the amounts listed below under the “Max 

ARPA Award” column.   

 

 
 

 

 


	GoodsService to be purchasedRow1: Infrastructure (phone/security systems, computers, website, data analysis) 
	AmountRow1: 6000
	Sourcevendor ie contracted inhouse laborRow1: Valley Telephone, Kobel Systems, Synergy Security 
	Target acquisition completion date MMYYYYRow1: December 2023
	GoodsService to be purchasedRow2: Shelter Repairs (outdoor drainage pipe, perimeter fencing, circulation fans, moldy floor repairs)) 
	AmountRow2: 4500
	Sourcevendor ie contracted inhouse laborRow2: Round Hill Fence and Security, other contractors TBD
	Target acquisition completion date MMYYYYRow2: December 2023
	GoodsService to be purchasedRow3: Commercial Grade Appliances 
	AmountRow3: 5500
	Sourcevendor ie contracted inhouse laborRow3: Bouchard-Pierce 
	Target acquisition completion date MMYYYYRow3: October 2023
	GoodsService to be purchasedRow4: COVID Safety (remove and replace all carpeting, keypad locks on bedroom doors. air purification filters) 
	AmountRow4: 2000
	Sourcevendor ie contracted inhouse laborRow4: Locksworth Locksmith, other contractor TBD
	Target acquisition completion date MMYYYYRow4: December 2023
	GoodsService to be purchasedRow5: 
	AmountRow5: 
	Sourcevendor ie contracted inhouse laborRow5: 
	Target acquisition completion date MMYYYYRow5: 
	GoodsService to be purchasedRow6: 
	AmountRow6: 
	Sourcevendor ie contracted inhouse laborRow6: 
	Target acquisition completion date MMYYYYRow6: 
	GoodsService to be purchasedRow7: 
	AmountRow7: 
	Sourcevendor ie contracted inhouse laborRow7: 
	Target acquisition completion date MMYYYYRow7: 
	AmountARPA Community Innovation Funds: 
	ARPA Community Innovation FundsRow1: Central VT Women's Giving Circle 
	AmountRow2_2: 2000
	Under reviewRow1: approved
	June 2023Row1: April 2023
	ARPA Community Innovation FundsRow2: Northfield Savings Bank 
	AmountRow3_2: 1000
	Under reviewRow2: in process 
	June 2023Row2: June 2023
	ARPA Community Innovation FundsRow3: Donations 
	AmountRow4_2: 8150
	Under reviewRow3: in process 
	June 2023Row3: June 2023 
	ARPA Community Innovation FundsRow4: 
	AmountRow5_2: 
	Under reviewRow4: 
	June 2023Row4: 
	ARPA Community Innovation FundsRow5: 
	AmountRow6_2: 
	Under reviewRow5: 
	June 2023Row5: 
	Contact Name: Karol Diamond 
	Contact Title: Circle 
	Max ARPA Award: 18000
	Total Cost: 29150
	Certify No Op Exp: Yes
	Alt Prop Subm: Off
	Funding Status: Circle has been awarded a grant of $2,000 from the Central Vermont Women's Giving Circle in support of flooring repairs at our shelter. We also are requesting a donation from the Northfield Savings Bank's Community Giving Program to help with additonal shelter repairs; these donations generally are in the $1,000 range.  Circle also receives unspecified donations throughout the year that can be put towards the remaining needs. We will also continue to search for other appropriate funding sources to support  this work. 
	Project Timeline: Circle is seeking funds in support of shelter-related projects that will strengthen our infrastructure utilizing technology and data analysis; ensure the safety of all future residents by completing necessary repairs; provide commercial grade appliances for residents use, guaranteeing that they regularly have access to laundry and proper food storage; and allow us to meet COVID safety protocols so that residents and staff are both comfortable and safe in the home. 
 
Infrastructure projects include: 
·     Integrating existing shelter security systems to be compatible with our recently modernized digital phone lines; 
·     Installing 2 new computers at the shelter to allow access to online services and supports to residents; 
·     Updating our website to make it more accessible and user-friendly; 
·     Conducting data analysis to ensure that our statistics and collecting methods are accurate.
 
For the shelter security compatibility project, this line item has slightly changed since our Letter of Intent from September 2022. Our original request was for the modernization of our phone lines, switching from land lines to digital lines. But because we were continually having issues of dropped calls to our hotline, we felt it essential to make the change to digital lines to ensure people were able to reach us. This was a necessary upgrade that we determined had to be made as soon as possible, so we worked with Waitsfield and Champlain Valley Telecom in January 2023 to modernize all of our existing phone lines. Now that this modernization has happened with our phone lines, we are finding it necessary to do the same with our existing shelter security and fire alarm systems. We will work with Synergy Fire and Security out of Burlington, Vermont, to integrate these alarm systems with our new phone system so that staff and residents are ensured of their safety while in our shelter. Working with Synergy will allow us to work with a local Vermont company, as well as utilize one service for monitoring multi-security systems at shelter. We anticipate starting this project in July 2023, to be completed by August 2023. 
 
For the installation of computers at our shelter for resident use, we anticipate being able to purchase the computers, have security software installed, and be ready for use by August 2023. We will work with Kobel Systems, a trusted IT company Circle has worked with since 2013, to make this purchase.
 
For Circle's website updates, we will work with Kobel Systems to make necessary revisions to our existing website. We will also consult with organizations such as Disability Rights Vermont to ensure content is accessible. We anticipate starting on this work July 2023 with the majority of revisions completed by December 2023. 
 
For the data analysis project, Circle will work with local contractor, Renee Kelly, who was a previous Director of a domestic violence program, which gives her a level of experience and knowledge of our work. Working with Renee, we will review data collection methods and reporting needs to ensure we are as efficient and accurate as possible. We anticipate starting on this work July 2023, to be completed by December 2023.
 
The remaining funds needed to complete these infrastructure projects will be covered by donations from community members and businesses. We receive donations throughout the year, which can be used for unspecified projects. 
 
Repairs at the shelter include: 
·         Fixing an outdoor drainage pipe, that has been temporarily covered for safety reasons; 
·         Replacing portions of outdoor fencing around the border of our property; 
·         Installing circulation fans in a closed office space and bathroom; 
·         Repairing sections of damaged and moldy flooring in the kitchen and office. 
 
For the outdoor drainage pipe, we anticipate starting this work in August 2023, to be completed by September 2023, contractor to be determined. 
 
For the outdoor fencing, we will work with a local contractor, Round Hill Fence and Security, to make repairs to the stockade fence surrounding our property. Round Hill installed the original fencing at our shelter in 2014. We anticipate starting this project in July 2023, to be completed by October 2023. 
 
For the circulation fans, we will install new fans in a closed office space and bathroom, starting in July 2023, to be completed by August 2023, contractor to be determined. 
 
For the damaged kitchen floor repairs, we anticipate making these repairs starting in September 2023, to be completed by December 2023, contractor to be determined. 
 
The remaining funds needed to complete these shelter repairs will come from several different funding sources. Circle has received funds from the Central Vermont Women's Giving Circle specifically for repairs to the kitchen floors, and we are working on an application to Northfield Savings Bank's Community Giving Program in support of the remaining repairs. 
 
 
Commercial-grade appliances include: 
·         Dryer;
·         Refrigerator.
 
For both the commercial-grade dryer and refrigerator, we will purchase these appliances from Bouchard-Pierce, a local Vermont business. We will place an order in July, and depending on availability, hope to have them both delivered and installed by December 2023. 
 
 
COVID safety includes: 
·         Replacing all remaining carpeting with laminate flooring; 
·         Installing keypad locks on all of the bedroom's doors;  
·         Purchasing filters for the existing air purification system. 
 
For the replacement of carpeting in the shelter, we will work with a contractor to be determined, who will install sturdy laminate flooring in its place. We anticipate starting this work in September 2023, to be completed by November 2023. 
 
For the keypad installation, we will work with local Locksworth Locksmith to install keypads on each of the 6 bedroom doors at shelter. We have worked with Locksworth since 2005, and they installed the original keypads on the shelter exterior doors. We anticipate starting this work in August of 2023, to be completed by September 2023. 
 
For the air purification filters, we will purchase 10 filters for our existing purification system from Staples to help meet COVID safety needs in the shelter. Depending on their availability, we should be able to purchase all 10 by October 2023. 
 
The remaining funds needed to meet these COVID safety measures will be covered by donations from community members and businesses, as well as any additional COVID-related funding Circle receives. 
 
	Community Impact: The City of Barre and Circle have a long history of collaboration, especially when it comes to our emergency shelter. The City of Barre supported Circle in the establishment of our shelter in 1990, as well as applying for and receiving a 2004 Vermont Community Block Grant on behalf of the shelter in order to fund expansion and renovation construction activities. This collaborative relationship has allowed Circle and the City of Barre to demonstrate working together, we can have a positive impact on our community and those that live in it. 
 
Since its establishment in 1990, Circle's emergency shelter has provided a safe and confidential living space for victims/survivors of domestic and sexual violence and their children. The shelter provides private bedrooms, indoor and outdoor play areas, a large communal kitchen and living room, laundry facilities, and meeting areas. Circle has two full-time staff members who are housed at the shelter and work daily with the women and children in residence, providing programming and supports around bonding activities for families, financial literacy skills, and healthy non-violent forms of communication and parenting, all of which contribute to a resident's ability to move towards health, independence and stability. 
 
Over our thirty plus years of service, Circle's shelter has been consistently at capacity; between July 2005  - and June 2022, we were able to offer an emergency living space for 376 women and 319 children for a total of 35,733 bed nights. As one out of only nine shelters for victims/survivors of domestic and sexual violence in the state of Vermont, we believe that our shelter is an essential and critical service offered to our community.
 
In addition to our emergency shelter, Circle also provides a toll-free confidential hotline, family and criminal court advocacy, social services advocacy, support groups, and educational presentations on the dynamics of domestic and sexual violence. Although Circle serves all of Washington County, at no cost to the victims/survivor, roughly 1/3 of service users self-identify as Barre City residents.
 
Last fiscal year alone, Circle Advocates responded to 653 hotline calls and in-person meetings to 73 individuals from Barre City, supported 73individuals from Barre City during their final hearings for protection orders, and provided housing advocacy 46 times to people who self-identified as Barre City residents. We believe that our administrative office's central location in Barre City is critical to meeting the needs of our community by meeting people where they are and collaborating closely with state offices and organizations in our area. 
 
	Cert Compl: Yes
	Org Name: Circle (formerly Battered Women's Services and Shelter) 
	Cert Title: Co-Director
	Cert Name: Karol Diamond 
	Cert Date: 04/27/2023


