
Civic Center Committee Meeting 
Tues., Feb. 11, 2020 

8AM-9:30AM 

 

Agenda 
 

1. Minutes (Jan. 14, 2020) 

 

2. Review Revenue Budgeting Summary (Steve Mackenzie) 

 

3. Review of CC Upgrade Allocations in Proposed 1.7 M Capital Bond (Steve MacKenzie) 

 

4. Committee Concurrence to Expend $12,629 from CC Fund Balance [$13,700] (Jeff 

Bergeron) 

 

5. 2020 Data Collection Goals (Sue Higby) 

 

6. Pre-Season Promotions & Sales (Sue Higby) 

 

7. Staff Reports:  Jeff Bergeron; Jim McWilliams; Stephanie Quaranta 

 

8. Looking Ahead:  Visits (BYSA, other) & Planning (Sue Higby) 

 


