
Civic Center Committee Meeting 
Tues., December 8, 8-9:30AM 

 

Method:  Zoom Meeting  

 

Topic: Civic Center Committee Meeting 

Time: Dec 8, 2020 08:00 AM Eastern Time (US and Canada) 

 

https://us02web.zoom.us/j/88494148534?pwd=RFFaSkF4QXFsK2NjdkMycENINVdqdz09 

 

Meeting ID: 884 9414 8534 

Passcode: 718102 

        +1 929 205 6099 US (New York) 

         

 

1. Minutes, November 10th Meeting 

 

2. Schedule of Activities - Timeframe:  Nov-April (staff) 

Discussion of BOR; AUD; and Alumni Hall 

 Assessment of continued BOR rink operation (Steve/Jeff) 

 Other potential uses/updates 

 Strategic management measures  

 

3. Reinstate 2 Proposed “Tests”, Date TBD (Sue) 

 1-Year Test of mid-week rates 

 Summer rates (June 1 – Sept. 30) 

 

4. Staff Reports (Jeff; Jim; Stephanie) 

 


