
Civic Center Committee Meeting 

Tues., Oct. 12, 2021 

8-9:30AM 

Location:  2nd Floor Meeting Room, Alumni Hall 

 

1. Minutes, September 14, 2021 Meeting 

 

2. Emergency Facility Decisions (Jeff/Steve) 

 

3. Finances (Dawn/Steve) 

 

4. Strategic Facility Needs (Jeff/Steph) 

 Building Improvement Funds Estimate/Use 

 Estimates for furniture/equipment, electric upgrades 

 

5. Updates (all) 

 Volunteers Needed Nov. 19/20 (Granite City Shootout) 

 Review planning at AUD 

 Re-schedule Nov. Mtg (Hunting Season) 

 January Officer Election 

 Other 

 

6. Staff Reports (Jeff/Steph/Jim) 

(Include activities/partnerships Oct. 2021-April 2022) 

 

 


