
AGENDA: 
 
Civic Center Committee Meeting 
Tues., Nov. 9, 2021 

8-9:30AM 

Location:  2nd Floor Meeting Room, Alumni Hall 

 

1. Minutes, October 12, 2021 Meeting 

 

2. Update on Emergency Facility Decisions/Work (Jeff/Steve) 

 

3. Finances (Dawn/Steve) 

 General and Jim M Marketing Results 

 

4. Discussion:  Increase Financial Support with “Civic Center Supporter” Program for 

Individuals 

 

5. Strategic Facility Needs (Jeff/Steph) 

 Report on staff recommendations for furniture/equipment upgrades and schedule for 

purchase  

 

6. Updates (all) 

 Checking in on Volunteers for Nov. 19/20 (Granite City Shootout) 

 Norwich University 

 Other 

 

7. Staff Reports (Jeff/Steph/Jim) 

 Update on new scheduling database system  

 Provide summary of activities/partnerships Nov. 2021-May 2022) 

 

 


