Civic Center Committee Meeting

Tues., Dec. 14, 2021

8-9:30AM

Location: 2" Floor Meeting Room, Alumni Hall (in person meeting only)

I. Minutes, Nov 9, 2021 Meeting

. Finances (Dawn/Steve)
e Civic Center/BOR Fund Balance Summary 12-06-21
e BARRE CIVIC CENTER OPERATING EXPENSE SUMMARY 2010-202|

3. Strategic Facility Needs - Update (Jeff/Steph)
Report on furniture/equipment upgrades and schedule.

4. Committee Officer Election
5. City Masking Policy for BOR

6. Staff Reports (Jeff/Steph/Jim)
e Provide summary of activities/partnerships (Dec. 202 1-May 2022)
e Update on new database
e Other

Happy Holidays to All!



