Meeting Minutes: Civic Center Committee
Tues., October 9, 2018 8:00am

In attendance: Brad Ormsby, Jeff Bergeron, Rick Dente, Charlie Atwood,
Jim McWilliam, Brent Gagne, Sue Higby, Art Dessureau, Jon
Valsangiacomo, Stephanie Quaranta

Absent:
Others in attendance:

Minutes taken by: Brad Ormsby

Meeting called to order.

Meeting minutes review from last meeting. Motion made by Rick to accept
Minutes as written. Seconded by Art

Topics Discussed:

Discussion on VT Comic Con, J. announced they will not be doing
any more events. Sue reviewed her discussion with J.

Discussion on Used Car Show, low attendance. Maybe try just on
Sunday in the future.

Discussion on Ultimate Yard Sale, try event in the Spring time.

Other items:
Recreation Dept. Report — Stephanie Quaranta

Flyers have been made and distributed for public skating and Sick and
Puck. Looking for volunteers for Stick and Puck!

Jim McWilliams, Marketing agent report:

Jim gave all a list of advertisers for banners and dasher boards, with
upcoming renewal dates.

UVM Men’s Basketball Scrimmage has been set for Saturday,
October 20" from 11:00 to 1:00. Special thanks to Bernie Allen and
Tournament committee for paying transportation fee.

Jim has tried to reach Norwich regarding hockey teams coming to
BOR, no response.



Jeff Bergeron, Facilities MGR Report

BOR Sound System on Order, waiting for delivery and installation.

BOR will Open Saturday, October 20™ for the 2018-2019 Season.

Painting Projects Update; Kitchen and prep area have been painted,
Waiting for radiators from DMS. The main room, and Jim requested locker
rooms to be painted, probably not before winter season, will schedule as
“filler work”

New Business:

Jeff met with Efficiency VT, discuss LED light for Aud and BOR.
They will come back to check out compressors in BOR.

Discussion to open BOR November 1st, review again next meeting,

open to discussion.

Old Business:
Updates on long term contracts, Sue, nothing yet.

Round Table:
Discussion on having event information on Digital Sign day of event

Meeting adjourned motion by Brad, 2" by Charlie



