Meeting Minutes: Civic Center Committee
Tues., June 11, 2019 8:00am

In attendance: Brad Ormsby, Jeff Bergeron, Rick Dente, Brent Gagne, Sue
Higby, Art Dessureau, Stephanie Quaranta, Charlie Atwood

Absent: Steven E. Mackenzie, Jon Valsangiacomo
Others in attendance:

Minutes taken by: Brad Ormsby

Meeting called to order.

Meeting minutes review from last meeting. Motion made by Brad to accept
Minutes as written. Seconded by Rick

Topics Discussed:

Guest: - Greater Barre Craft Guild — Pam Sicely and Eric Frost

Discussion on long-term contract, concern about agreement is Pam or
Eric step down.

Discussion on Booth rate increase, concern about increase for 2019
rates came after they sent out their rates to vendors, they send out in May.

Resolution as per Jeff, sign contract and deposit for 2019 before June
30, 2019 to keep current 2018-2019 rates. New rates will take effect for
2020 show.

Guest: - Sean Stabell - The Times Argus

Discussion on event planning and fund raising: Playing Cards,
Heritage Festival.

Discussion on what the TA can offer for promoting Events at the
Civic Center — Calendar of Events in TA.

Discussion / Follow Up on Glades Hockey — Ice Time
Jim, meeting with Justin on June 12",

Civic Center Committee Reappointments:
2yr reappointments — Jack Dente, Jon Valsangiacomo, Brent Gagne,
and Charlie Atwood.




Recreation Dept. Report — Stephanie Quaranta
Review report provided by Stephanie.

Jim McWilliams, Marketing agent report: -
Review report provided by Jim McWilliams, discussion on dasher
board rate increase for new advertiser, keep the same for renewal.

Jeff Bergeron, Facilities MGR Report
Review report provided by Jeff Bergeron,

New Business — Round Table:
Open Discussions: Art — discussion on new events for Civic Center.

Old Business:
Alumni Hall Bathroom,

Meeting adjourned motion by Art, 2" by Brad



