Meeting Minutes: Civic Center Committee

Tues., July 14th, 2020 8:00 am - Second Floor Alumni Hall

Masks mandatory and social distanced

In attendance: Charlie Atwood, Rick Dente, Brent Gagne, Sue Higby, Brad Ormsbhy
Absent: Art Dessureau, Jon Valsangiacomo

Others in attendance: Jeff Bergeron

Minutes taken by: Charlie Atwood

Meeting called to order. By Chair Sue Higby

Meeting minutes review from 3/10. Motion to accept — Rick. Second - Brad

Meeting minutes review from 6/09. Motion to accept — Charlie. Second- Brent

Topics Discussed:

No Attendees. Ask SHS AD Natalie Sophen to next meeting.

Sue asks how is complex operating moving forward and impact of varying opening
schedule. Complex issue!

Jeff - Girls HS Hockey Games have been scheduled. Waiting for the Boys.
- Minimum crew now and bringing back others as soon as allowed.
- Basketball & Christian Rock Concert cancelled.
- Need to strategize how/ when to open
- Discuss uses for facility during Covid. Being used for medical purposes.
- Pool project moving forward.
- New Boiler moving forward.
- Woman’s Expo & Brewfest still scheduled.
- Restroom RFQ going this week.
- Aud Chairs holding off for now.

Sue - Need for using Facebook & Instagram to communicate with community.
- Stephanie can reach out with emails when she gets back.
- Prioritize outreach
- Any possible help from Cares Act? Minimal

Finances - Keeping crew furloughed for now

List of Donors is on Barre website



Recreation Dept. Report — Stephanie Quaranta
Review report provided by Stephanie.
Stick & Puck and noon skate scheduled. Stephanie will coordinate with Bernie

for open gym

Jim McWilliam, Marketing agent report: -

Review report provided by Jim McWilliams.

AUD banners sold out. BOR possibility of additional space. Norwich girls
open practice 11/20. UVM’s M & W basketball 10/19. Potential 8 town men’s
basketball tournament. Review raising rates on banners

Jeff Bergeron, Facilities MGR Report

Chiller is functioning and ice to be made on the 15". New system safety
training tomorrow. Getting a quote on two AUD bathrooms

Meeting adjourned



