Meeting Minutes: Civic Center Committee
Tues., Nov 9", 2021, 8am — Alumni Hall 2" Floor

In attendance: Brad Ormsby, Brent Gagne, Art Dessureau, Sue Higby,
Rick Dente

Absent: Charlie Atwood, Jon Valsangiacomo

Others in attendance: Jeff Bergeron, Stephanie Quaranta, Jim McWilliam,
(Guest — Ed Rousse)

Minutes taken by: Brad Ormsby

Meeting called to order.

Meeting minutes review from last meeting. Motion made by Art, to accept
Minutes as written. Seconded by Rick

Topics Discussed:

BOR Roof — Repair under budget by roughly $4,000.
Art suggesting investigating ventilation of BOR, including Rest
Rooms, and Locker Rooms
Finances
Review Information from Jeff
Update on Cell Towers — Just Sprint now

Building Improvement Fund- Sue — Discussion on Funding Drive to
individuals. Private Giving —

Meeting with Norwich University Professor (Kelley) — Sue, Art and Jeff-
very promising meeting, Professor Kelly was very excited
about the construction of the Aud and is interested in working
together with his students and the city to help with new designs
for Aud. Architectural Program — Student Led

Staff Reports
Jim

Banner Report — BOR Full and Auditorium has 2 open.

Events: Norwich Women’s Hockey Practice Nov 17", Granite City
Shoot-out — On Track for November 19" and 20" — T-Shirts with Logo’s — 2
Sponsors

Jeff



Strategic Facility Needs — Jeff Still working on it — tables and chairs,
media equipment for Alumni Hall — Brad will reach out to work with Jeff.

Upcoming shows — New England Highway (May), Brewfest (Spring),
Pike.
Motion to adjourn — Art, second Brent

Meeting over 9:30



